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1. Wal-Mart should put a “sweat-free” or “fair trade” label on merchandise in the store or create an aisle in each store for these labels.  The pricing for these labels should be competitive with similar merchandise or at least no more than 5% higher than comparable merchandise available in other aisles in the store.  We believe there are consumers who will make the right choice given a competitive choice.  

2. Wal-Mart should do an independent market survey funded by Wal-Mart but managed by an independent marketing survey firm to determine buyer receptivity to sweat-free and fair trade products at varying price points.  The University of Dayton or the Virginia Tech University business schools would be willing to assist in putting together this marketing survey effort.  

3. The Marianist Social Justice Collaborative and the students on the tour would like to establish an ongoing working relationship with Wal-Mart through you and your staff, particularly Marie David (of the Wal-Mart Ethical Standards Team) who impressed the students on the tour.  We will be working with other organizations like the Bangladesh Rural Advancement Committee (BRAC) and the Bangladesh Garment Manufacturers and Exporters Association (BGMEA) who you introduced us to on the tour.  

4. Wal-Mart should establish a scholarship program or promote local education opportunities for the factory workers and their children at or near the suppliers’ factories.  One specific possibility is to turn the underutilized day care facilities into on-site schools and to contract with organizations like BRAC to manage these schools.

