Annual Report to the Marianist Family Council of North America

Marianist Social Justice Collaborative

October 31, 2005

The Marianist Social Justice Collaborative is in existence to assist Marianists to become persons who possess two dynamics:  

· The virtue of justice integrated into personal identity. In its July 2005 letter, Alliance with Mary, the 4th International Meeting of Marianist Lay Communities strikingly portrays the ways Marianists are to be like Mary. To be like Mary is to be a person of justice, one who at the core is not manipulated by injustice but becomes like Jesus her Son a person of justice.

· The skill of promoting the common good is part of personal and community life. Father William Ferree, SM demonstrated in his work on social justice that every person has a responsibility to enable institutions or systems to work for the common good, at appropriate subsidiary levels.

MSJC exists to help Marianists grow in two qualities—being a person of justice and building the common good.  This report will seek to honestly describe how the Collaborative has done in the last year to encourage goals that foster these qualities. Strong powers are present in our society that influences these objectives both positively and negatively. On the one hand, a paradigm shift is taking place in society through which a spirit of individualism is changing to a justice consciousness embracing the above dynamics. On the other hand, a homeostasis of individualism is still powerful in our society. MSJC is an effort of Marianists to move to the new paradigm.  

Marianists are on a journey to become the justice presence of Christ to which Mary calls. MSJC seeks not to take over the work of justice to which every Marianist community and person is called but to be a catalyst to facilitate the journey through collaborating efforts. 

Goals:   The Steering Committee of MSJC adopted the following goals at its meeting in January 2004:

· Expand ways to communicate the gospel message of social justice with the extended Marianist Family

· Involve as many individuals and communities of the Marianist Family as possible in deepening solidarity with the poor, the marginalized and the oppressed, as we struggle for peace and justice for all creation.

·  Develop relationships with the major Marianist entities: ministries, networks, institutions and organizations to assist their integration of justice.

· Set up a process for the Marianist Family to take public positions on social justice issues.

This report will outline how MSJC has worked with these goals since our last report to the Family Council in November 2004.

Appendices: The following appendices are attached for further description of what is outlined in the report:


A. The Operating Procedures for MSJC Steering Committee, 2004


B. Marianist Social Justice Collaborative Steering Committee: What We’re Looking for in Our Members


C. Financial Statement for FY 2004-5.

D. Report to the Marianist Family Council, Adele Social Justice Project – May 2005 through December 2005, A Project of the Marianist Social Justice Collaborative

E. Communication Procedures Between MSJC and the Marianist Family, February 2005

F. Letter to Bro. Steve Glodek from Fr. Ted Cassidy containing proposal for Public Statements on Social Justice

G. Proposal from the Marianist Social Justice Collaborative to the World Council of the Marianist Family, June 2005 

H. Journey of Hope Brings Its Message to Texas: Sr. Grace Walle, FMI

I. MSJC Sweatshop Labor Committee 2005 Report

J. Report of the War and Peace Team

Leadership of the Collaborative:  The Steering Committee is functioning very well.

· The members of the Steering Committee demonstrate a very strong commitment to justice and promoting the common good. Each one is personally engaged in activity promoting the works of justice. 

· The bi-monthly conference calls of the Steering Committee have been energetic and have provided authentic ways to build the organization of the Collaborative for the common good of the Marianist Family.  

· The Steering Committee’s annual meeting in January 2004 was a successful dialogue leading to practical results as described below in this report.

· The Coordinating Committee, consisting of Ted Cassidy, Jeff Campbell, Leanne Jablonski and Jim Vogt, has met on conference calls one to three times before each Steering Committee call to direct the work of the Steering Committee. Having this Coordinating Committee has been very effective for initial brainstorming and giving direction to the Steering Committee. 

· The terms of office are up for some of the Steering Committee members. (Cf The Operating Procedures for MSJC, 2004, Appendix A.) The 3-year terms of Ted, Laola and Nancy end at the annual meeting in January.  The leadership teams of their respective branches of the Family need to select a replacement or reappoint them for another 3-year term.  We also need to decide what to do about the 2 at-large members, Bob and Bill.  Ted’s 3 year term as chair is also ending, so the Steering Committee will need to decide who will be chair, Ted or someone else.  A nominating committee will be set up at our next Steering Committee meeting to nominate at-large members and officers. Criteria for membership on the Steering Committee are being developed.  (Cf Appendix B, Marianist Social Justice Collaborative Steering Committee: What We’re Looking for in Our Members.)

· We initiated an immersion experience for our annual Steering Committee Meeting.  In January 2005 we dialogued for half a day with the law school candidates doing pro bono law work at the St. Mary’s University Center for Law and Social Justice. This coming January we will have an immersion experience in the Over-the-Rhine neighborhood in Cincinnati. 

· The Director underwent an evaluation and received high praise from the Chair and members of the Steering Committee.

Finances:  We are very grateful for the approval of our budget by the Family Council. A statement of the finances for FY 2004-5 is in Appendix C.
Major Concerns: The following have been a major concern in working toward our goals.

Adele Project: Thirteen young adults experienced a weekend, Oct. 7-9, 2005, in Over the Rhine in Cincinnati to learn of the dynamic relationship of the Marianist spirit, as personified in Mother Adele, and social justice.  A team led by Laura Liberatore prepared the retreat and materials to be used in the future to promote the integration of social justice and the Marianist spirit.  

The Adele Project was the result of a discernment process by the leadership of the Collaborative to encourage an integration of justice and the Marianist charism. This project was a major effort of the Collaborative and we anticipate using the retreat results and materials in a significant way in the future. (A more complete report on the Adele Project is included in this report in Appendix D below.)

Protocol. The Steering Committee developed and sent a Proposed Communication Procedure between MSJC and the Marianist Family to the Family Council in February 2005. (Cf Appendix E below.) The process of developing this protocol as recommended by the Family Council has proved to be helpful.  From our point of view the relationships are developing in a just and respectful way. The following are ongoing procedures: 

· As chair of MSJC I have spoken quarterly with Bro. Steve Glodek, MSJC’s liaison with the Council.

· Myles McCabe and Jim Vogt have scheduled monthly conversations.

· Communication with the three branches of the Family has been ongoing. The two Marianist Sisters, the two lay members and two members of the SM maintain regular contact with their respective branches of the Family of Mary.

· Plans are underway to have MSJC help develop programs at the Continental Assembly in 2006.

· Numerous contacts concern MSJC and members of the Family of Mary have helped in the development of the virtue of social justice.  

Public Statements:  Jim Vogt submitted to the Family Council a suggested procedure and an example for making public statements. (Jim’s proposal is in the letter sent from Ted Cassidy to Steve Glodek in July 2005. (Cf Appendix F below)

Issue Team Membership:  The Issue Teams have the following number of core members:

Environment and Ecology 9, Sweatshop Labor 8, Death Penalty 9, War and Peace 10,

Anti-Racism 15.

Fundraising:  The Steering Committee began a strategy to do fundraising at our January 2005 meeting. After this initial discussion a subcommittee was set up to develop a plan. Friends of the collaborative met to form a group of fundraisers from the Marianist world on a conference call.  On this call the fundraisers suggested that we set up a case for the good work that MSJC is doing.  A further committee met to develop this case based on the Marianist tradition and the works of justice being promoted by the collaborative.  At present the case is being refined and ways to solicit funds will be determined. Lisa Gooding and Linda Hayes have been involved in these efforts.  

Cultural Audit: The Anti Racism Team asked eight lay and religious Marianists to attend the Cultural Audit workshops offered by the Center for the Study of Religious Life. This group met and planned a way to present the Cultural Audit to Marianists. A pilot workshop was given on Oct. 26, 2005 to the NACMS staff.   The organizing group is planning to make this workshop available to the Marianist Family.  

Racism Pledge:  Twenty Marianists and communities have committed to the Racism Pledge.  They have been recorded on the MSJC Web page.  A folder of materials about the pledge is presently being prepared. These folders will be distributed to Marianist communities encouraging them to sign the pledge.

Interns:   We made use of interns to help with the issue teams. Two UD students went to Bangladesh at the expense of Wal-Mart to survey the conditions of the factories making their products. Another from St. Mary’s University went to Bangladesh to write a detailed strategy for the worker owned factory that is being planned.  Another, a recent UD graduate, went to the United Nations to work with the Marianist NGO in writing a research paper on child labor. An intern has assisted the Environmental Committee to encourage the purchase of local farm foods.  An intern has assisted the Death Penalty Team to plan the Journey of Hope trip through Texas. The use of interns has been very helpful in accomplishing projects. It also has helped develop the interns’ growth in the virtue of social justice.  

International Marianist Social Justice Relations:  At the January 2004 meeting of the MSJC Steering Committee, we decided as part of our work program for the year to make contact with someone on each of the international leadership teams for the SM, FMI and Marianist Lay Network in order to explore possible international connections with MSJC. As a result of those initial inquiries, we wrote a letter to the World Council of the Marianist Family indicating our interest in working with them to promote social justice among the worldwide Marianist Family. The Council was very positive in response to this letter. As a follow up, Jim Vogt met with Fr. Dave Fleming and Bro. Javier Anso in February of this year. They encouraged MSJC to submit a written proposal to the World Council that would reflect their discussion. Sr. Marie Joëlle Bec, president of the World Council, then invited Jim to attend its November, 2005 meeting and present our proposal. In June 2005 MSJC submitted our proposal to the World Council. Jim will be attending the World Council meeting in Rome on Nov. 9-11, 2005.


(MSJC’s proposal to the World Council is attached, Appendix G.)
Death Penalty:  At their meeting in January 2005 the Death Penalty Team chose Sister Grace Walle as new chair. The team decided to continue its efforts only with the Death Penalty and not with a total Consistent Life Ethic thrust because the Death Penalty Issue requires concern and needs focus. The team helped the Journey of Hope in Texas.  The internship the Issue team sponsored with the law student James Young is one of the best things the team did to connect students with the work of MSJC. (Cf Appendix H, Journey of Hope Brings It’s Message to Texas: Sr. Grace Walle, FMI an article by Sr. Grace describing this work.) 

Sweatshop Issue Team:  A very successful effort to work at eliminating sweatshop labor has been accomplished by this team as can be seen in the report below, Appendix I, MSJC Sweatshop Labor Committee 2005 Report. Marianist lay and religious, students in Marianist high schools and universities, the Peace and Justice Office of the Province of the USA, business leaders and factory workers and owners from Bangladesh have been engaged in a collaborative effort that has been extraordinary not only for its success in bringing people together to eliminate sweatshop labor but also in forming individuals and the Marianist Family of Mary in the virtues of social justice.

Environment and Ecology Issue Team:  This team under the leadership of Bro. Don Geiger has done extensive work in presenting the principles for production, use and marketing of food products.  The team met in May 2004 to prepare its work and had the help of an intern to prepare many materials.  These excellent resources are available on the MSJC web site. The team needs assistance to circulate these materials to the Marianist Family. The MSJC Director is presently working to provide this assistance.

War and Peace Team: Under the leadership of Sr. Laola Hironaka this team met in February 2005 to consider the war in Iraq, the situation in Darfur and the trafficking of children.  A report of their work is in Appendix J.
Future Long Range Goals:
The leadership of the Collaborative at its meeting in January 2005 will consider long range goals in three areas:  

1. Reaching out to Marianist Lay Communities.  We believe that MSJC needs to assist lay Marianists in social justice since the religious are already more organized in doing so than the lay.  

2. Bridge building to unite people in areas such as a Consistent Ethic of Life. The polarization in society needs a prayerful collaborative effort for social justice. 

 3. Immersion experiences for Marianists.  This is one of the best means for growing in the virtue of social justice.  (

Conclusion: The ministry of the MSJC for the past year has been one replete with much hard work and joy on the part of very dedicated Marianists.  We hope we are bringing about the vision of helping Marianists grow in the two dynamics of Social Justice--the virtue of justice integrated into personal identity and the skill of promoting the common good as part of personal and community life.  May we only do what Mary shows is the call of Jesus. 

We humbly submit this report to the Family Council.

Respectfully,

Ted Cassidy, SM

Chair

Marianist Social Justice Collaborative.

Appendices:

Appendix A   

Operating Procedures, MSJC Steering Committee, June 2004

The Steering Committee of the Marianist Social Justice Collaborative (MSJC) is the body charged with determining the goals and directions of the Collaborative.  MSJC is directly accountable to the Marianist Family Council of North America.  It is also accountable to the three supporting organizations – the Marianist Province USA, the Marianist Sisters, and the Marianist Lay Network of North America -- through their representatives on the Steering Committee.

Listed below are the Operating Procedures for the MSJC Steering Committee.  They are intended to clarify how the Committee functions and to facilitate its smooth operation.

1. Membership – the membership of the Steering Committee will be comprised of the following

1.1. Two representatives from each of the supporting organizations – Marianist Province USA, the Marianist Sisters, and the Marianist Lay Network of North America.

1.2. Chair, or designated representative, of each MSJC Issue Team.

1.3. Justice and Peace Director, Marianist Province USA (ex officio, non-voting member).

1.4. One or more additional at-large members may be chosen by the Steering Committee. It is up to the Steering Committee to decide whether to add any at-large members.

1.5. MSJC Director (ex officio, non-voting member).

2. Term of Office - The term of office is three years, renewable two times, for a maximum of nine years.  The terms of the at-large members can be renewed by the decision of the other members of the Steering Committee.

3. Rotation – The representatives from the MLNNA, SM and FMI all began their terms in January 2003.  The two representatives from each group will decide between them who will serve an initial four-year term rather than three years.  After that initial four-year term is over, that representative can serve up to two additional terms as described in #2 above.

4. Chair – The chair is elected by the Steering Committee for a three-year term, renewable once, for a maximum of six years.

5. Meetings

5.1.  There will be one face-to-face meeting annually, normally running from Thursday through Sunday.  This meeting will provide time for business, relationship building, and visioning.

5.2. The Steering Committee will also meet by conference call at least bimonthly and for other face-to-face meetings as needed.

6. Coordinating Committee

6.1. The Coordinating Committee will consist of four Steering Committee members: the director and one person each from the MLNNA, FMI and SM, with one of these latter three being the Steering Committee chair.

6.2. The purpose of the Coordinating Committee will be to take care of the administrative details and issues facing MSJC.  This includes such things as preparing the agenda for Steering Committee meetings, maintaining oversight of the budget, and whatever else facilitates the consideration of important issues by the Steering Committee.  The Coordinating Committee has the authority to act in the name of the Steering Committee on administrative issues, and if necessary on more important policy matters after having polled the other Steering Committee members.

6.3. The Coordinating Committee will meet as needed.

7. Accountability of the Director of the MSJC

7.1   The Director is hired and accountable to the six representatives of the Marianist Province USA, the Marianist Sisters, and the Marianist Lay Network of North America.

7.2   The Director reports to the Steering Committee chair.

Appendix B, 

Marianist Social Justice Collaborative Steering Committee

What We’re Looking for in Our Members

In order to assist in the selection of new members to the MSJC Steering Committee, we offer the following points for consideration.

1. Qualities of MSJC Steering Committee members:

· A healthy grasp of and commitment to the Marianist charism.
· A strong, active and mature participation in social justice, if possible including active leadership/participation in one of the MSJC issue teams or committees.
· A commitment to participate in the conference calls (normally scheduled on the third Thursday evening of every other month), annual meeting (the second or third weekend in January) and other activities of the Steering Committee, including task forces and ad hoc committees set up to accomplish specific tasks.
· An ability to communicate through the Internet.
· Personal qualities conducive to teamwork: idea-sharing, active listening, willingness to take initiative, and commitment to follow through.
2. Expectations of the reps from the FMI, MLNNA & SM:

· Willingness to foster greater involvement with MSJC among the members of their respective branch of the Marianist Family.
· Willingness to report regularly about the MSJC to the leadership team of their respective branch of the Marianist Family.
3. An Overall Vision for the Steering Committee

We are seeking to broaden the Steering Committee’s composition so it reflects the diversity of the Marianist Family of North America in gender, age, culture (including racial and ethnic diversity), socio-economic level, geography and the variety of ministry settings in which Marianists are engaged.  We ask that this vision be considered in the selection of new members for the Steering Committee.

Appendix C  Financial Statement

MSJC Budget Report – FY 2004-05


 Budget               

Actual


FY 04-05
   

    FY 04-05

EXPENSES

Director

Salary
 35,000        



35,000

Benefits
 17,302



17,453






Medicare (1.45%)
      508

Social Security (6.2%)
    2170

Pension (5% for 3/4 year)
    1313

    Pension starts after 1 year’s employment

Health Insurance 
12,636

Life/AD&D/LTD
     250

Workers Comp
     425

SUBTOTAL
 52,302          



52,453

Director Office and Work Expenses





Office supplies/rent
     500

Phone ($40/mo. - long distance; $35/mo. - phone line)
     900

Travel
   4000

Resources/memberships
   1000

Computer/internet
   2000

Mailing/copying/printing
   1500

Equipment
     500

SUBTOTAL
 10,400



   8107

Steering Committee




Conference calls ($150/call, 6 calls)
      900


Annual meeting

Travel (12 people flying @ $300)
    3600


Meals ($30/day/person x 3days x 15 people)
    1350

Lodging
    1500
 

Resource person/facilitator
    1000

Miscellaneous
      250

Executive Committee (3-4 members)

Conference calls ($40/call x 6 calls)
      240

Executive Committee meeting

Travel (3 people flying @ $300)
      900

Meals ($30/day/person x 2 days x 4 people)
      240

Equipment




SUBTOTAL
    9980



   6420

Clerical Support – CMSC Office
Clerical assistance – Cathy O’Rourke

(12 hrs/mo. @ $13.50/hr.)
    1944


Office use fee ($100/month)
    1200


Office expenses (postage, copies, envelopes, etc.)




SUBTOTAL
    3144



3305

Program Activities

Website
    4000


   9087

Issue Teams ($6000 base budget x 5)
 30,000           
 35,726


Anti-Racism


  11,224




Death Penalty


   4918


Ecology & Environment


   4975


Sweatshop Labor


   5388


War & Peace


   9221

Other program activities
 18,000
 

10,165

SUBTOTAL
 52,000


54,978

TOTAL EXPENSES                                                              $127,826         
                         $125,263

INCOME

Marianist Province USA                                                             100,000


          100,000

Marianist Sisters
2000
         

2000

Marianist Lay Network of No. America
2000

Unrestricted donations and grants


     

  750

Issue Teams 


Anti-Racism








Death Penalty





Ecology & Environment





                  


Sweatshop Labor



           

  685


War & Peace

TOTAL INCOME
$104,000

                     $103,435

TOTAL (Expenses less income)
 ($23,826)     
                         ($21,828)

NOTE:

The Marianist Family Council approved a budget based on income of $104,000 from the SM, FMI, and MLNNA for 04-05.  This is the same amount allocated for 03-04.  The additional amount needed to cover the deficit came from the carryover from last fiscal year.

 Appendix D

Report to the Marianist Family Council

Adele Social Justice Project – May 2005 through December 2005

A project of the Marianist Social Justice Collaborative

The Marianist Social Justice Collaborative is exploring means to increase involvement of young adults, to create immersion experiences for Marianist family members, and to more specifically articulate the relationship between the Marianist charism and social justice. The Adele Social Justice Project (ASJP) is a predominant way that we are advancing these goals.  The project is named for Adele de Batz de Trenquelleon, founder of the Daughters of Mary Immaculate.  At just 14 years of age, Adele formed an association of young women committed to spiritual growth and care for the poor, which within ten years numbered 200 women.  Her leadership, passionate spirituality, strength, commitment and generous outreach remain a source of inspiration for those who seek to follow her example.  The Adele Social Justice Project (ASJP) focus is to provide contemporary resources and justice experiences that explicitly connect Marianist spirituality/charism and justice.    We are accomplishing this through:

· Immersion experience networking young adults. From the spark of a brainstorming weekend in June of 2005, members of the Marianist family throughout the US collaborated to successfully bring about the weekend immersion from Friday morning October 7 through Sunday afternoon, October 9th, 2005 for “young adults” (ages 20-40).  This weekend invited, challenged and motivated a diverse group of participants to consider and to deepen their commitment to social justice as it interacts with the Marianist Charism.  Participants had been nominated by other Marianist family members and were diverse culturally, geographically and in their source of Marianist experience from family programs to schools and Universities.  They brought a rich resource in that many have served in yearlong volunteer programs and are currently engaged in ministry among the poor.

· Articulating Marianist characteristics of Social Justice  - The weekend emphasized the spirit of Adele in the context of themes of Mary’s life, our general Marianist Charism and dedication to Justice/Catholic Social Teaching.  This pilot immersion weekend was held in the Over-the Rhine neighborhood of Cincinnati, Ohio with housing at the Findlay Street S.M. community. Sixteen members of the Marianist Family from Ohio, Texas, Maryland and New Mexico spent the weekend exploring how the suggested 7 Marianist Characteristics of Social Justice are addressed within the Over-the-Rhine Neighborhood, within Marianist spirituality and within participants’ lives.

· Producing written resources: We are developing a simple booklet/binder that includes reflections and letters (in the spirit of Adele), scripture passages, quotes and prayers that acted as the chief resource or reflection tool for the immersion weekend participants, and others, in looking at the call to social justice within a Marianist context.  The exciting aspect of this is that we are creating and developing a Marianist “rhetoric” for social justice that will be inclusive, and also enthusiastic by using Adele’s life as an example.  Over the summer of 2005, members of the Marianist Family were invited to contribute written essays or letters on suggested themes of incarnation or “Saying Yes” to our dignity and giftedness, “Building Community for the Common Good”, “Hospitality…Given and Received”, “Living Simply and Caring for Creation”, “Interdependence” (Global Family Spirit), “Joining Voices with the Voiceless” and “Passion”.  We have already received about 30 contributions for this resource, and we hope to welcome more essays or letters from those who were interested in writing but unable to meet the deadline of the first immersion.

· Facilitator guide:  A guide for those who might apply the resources in various Marianist contexts different is in rudimentary development.  This guide will accompany the retreat booklet and serve as a means or process for exploring the Marianist Characteristics of Social Justice. Others can then use this guide within the Marianist Family to create their own immersion experience or to further explore these characteristics through action and reflection in some other group setting or venue.  Resources will be made available through the MSJC website. 

Young Adult Outreach & Next Steps:  The Immersion weekend was a catalyst for momentum among the young adults participants that is an important energy to harness for all branches of our Marianist Family. These are young adult leaders who want to desire a communal context for nurturing their ongoing growth in service and justice in their young adult lives.  Several have committed to taking leadership in next steps of networking among each other and in facilitating a plunge in their own geographic local.  Whether the ASJP continues as an funded project of the MSJC or not, the importance of involving these young adults and addressing their concerns and needs is vital for the overall goals and growth of all branches of the Marianist Family.

Personnel: currently several members of the steering committee of the MSJC are coordinating the ASJP:  Leanne Jablonski FMI, Bob Donovan SM, Jim Vogt and Jeff Campbell (MLNNA).  Laura Libertore, a lay Marianist and former Marianist Voluntary Service Communities director has been contracted to lead in the development of the immersion experience and resources.  Julie Reiter, a University of Dayton graduate (2003) who understands Marianist spirit and justice experiences serves as project assistant.  Jeff Campbell, who coordinates social action for a region of the Diocese of Cleveland, is also a UD graduate and former MVSC volunteer as well as a member of the Miryam Community. 

Appendix E
Proposed Communication Procedures Between

MSJC and the Marianist Family

February 2005

Good communication between the MSJC Steering Committee, the Marianist Family Council, and the leadership teams of our three supporting branches of the Marianist Family has two dimensions.  One is the institutional; the other is the familial.  Both are important and call for wisdom.

The institutional dimension of communication reflects the importance of respecting lines of authority and accountability.  Appropriate people in the structure need to be informed of plans or actions.

The familial dimension reflects the reality that we are essentially a family.  Familial communication is usually personal and hopefully carried on with a deep sense of love for the other family members.

The MSJC Steering Committee will respect the institutional dimension in our communication, but also maintain our familial connectedness.

Both MSJC and the Marianist Family Council are quite new structures and are still evolving and developing.  As we grow we anticipate a deepening of relationships.  Growth, however, is not always neat and predictable.  Nonetheless, a respect and trust by and for each member of the Marianist Family will enable a growth of the art of both familial and institutional communication skills.

In light of these considerations, here is what we propose:

Circles of Communication

· The two representatives from each of the three branches of the Marianist Family will report regularly to their leadership bodies about the work of MSJC.

· The two representatives will also ask their leadership if there is anything they want to request of MSJC during the coming year.  The reps will report on this, preferably as part of the annual MSJC Steering Committee meeting.

· The MSJC will send an annual report to the Marianist Family Council of North America prior to their fall meeting.  The chair of the Steering Committee or another representative should be present at the meeting to present the report and answer questions.

· The MSJC Steering Committee will send minutes of its meetings to all the members of the Marianist Family Council.

Public Statements

· The MSJC Steering Committee can take a public position on a social justice issue, pending legislation, or other matter connected to its social justice work.  The statement should be clear that they are speaking as the Collaborative and should not include any wording that would make it sound like they are speaking for any of the 3 sponsoring bodies or for the Marianist Family or for the Marianist Family Council.  The names of all the Steering Committee members, and preferably their signatures, should appear on the statement.

If MSJC wants to make a public statement on behalf of the entire Marianist Family of North America, they will send a proposal to the Marianist Family Council, with copies to the leadership of each of the three branches.  The Marianist Family Council will decide whether or not to approve the statement after getting feedback from the leadership bodies and/or broader membership in each of the three branches.  This might include some kind of discernment process on the part of the three branches if the statement is particularly significant.

 
Appendix F


Letter to Bro. Steve Glodek from Fr. Ted Cassidy containing proposal for Public Statements on Social Justice

July 5, 2005

 

 

Bro. Stephen Glodek SM, 

Marianist Family Council of North America

 

Via e-mail and surface mail

 

Dear Steve, 

 

The Steering Committee of the Marianist Social Justice Collaborative reviewed your letter of May 2, 2005 and discussed our response.

 

First, thanks for your approval of our budget proposal for FY 06.  We very much appreciate the financial support and the affirmation of our activities that it implies.  

 

We will certainly keep you informed of our fundraising efforts.  We are just at the early stages of discussion and exploration.  We are engaging in this fundraising effort in part because of your encouragement in your Nov. 18, 2004 letter that MSJC become more self-sufficient financially.  You suggested we look for additional sources of funds and see the allocation from the Marianist Family Council as a base to leverage other funds.  You also indicated that you did not see increasing the level of funding from the Family Council, so this means that we will have to seek other funds if we are to grow.

 

One question:  whom should we stay in touch with about our fundraising plans?  In your letter, it sounded like Marge Cavanaugh.  Is that correct?

 

Regarding your question about communication between MSJC and SM/FMI institutions, we agree that this should have been more explicitly addressed in the procedures we proposed.  Essentially, we plan to communicate with Myles before we contact these institutions.  With him being on the Steering Committee, much of this should happen naturally.  There is, of course, informal, one-on-one contact via phone and email with individual staff in SM schools, parishes and other entities that has and will happen.  We think the important thing here is that Myles know what we’re doing, not that we have to clear every contact with him.  The issue is probably more important when we are making contact with a number of institutions to be involved in an MSJC program.  In that case, checking with Myles becomes essential.   

 

You had some questions about “public statements.”  Here is how we see the situation.  

 

With any given policy or legislative issue, there are at least three different levels of response, or ways of “going public,” that MSJC could take.  Let us use the proposed budget of the Bush administration as an example.  So far, we have encouraged those Marianist Family members connected with MSJC to contact their representatives and senators and express concern about the budget being a moral document that should give more priority to the poor, health care, etc. rather than to military spending and tax cuts for the wealthy.  Our director visited several legislators in Washington about budget related concerns.  Essentially we have kept the people connected with MSJC informed about this issue and suggested ways they could respond.   

 

We have not, however, developed a position statement as MSJC.  This is certainly a step, which we could take, and it would presumably carry more weight if we did so.   The MSJC Steering Committee would normally be the group to make the determination on whether to develop a specific position statement for MSJC.  Such a statement would need to include background about why we are concerned and action steps that we encourage everyone to take.

 

Finally, we could decide that the social justice implications of the budget proposal are so critical and important that we want as many people in the Marianist Family as possible to be involved.  In this case, we would present a statement to the Marianist Family Council and asked for your endorsement.  This might, and probably would, imply that the Council checks with at least the other leadership in the 3 constituent groups to make sure they are OK with making a statement.  The Council may also want to involve both their leadership and members in a discussion or discernment process before finalizing a decision.  Obviously a lengthier process like this could not be used if the issue demanded a rapid response.  On something like the Federal budget, it may be important to do some of this kind of discussion as a way of increasing both understanding and ownership of a statement.  

 

Which of the three levels of response is needed on any given issue is a judgment call.  Our tendency, however, is to be judicious about asking the Marianist Family Council to take action, focusing such requests on only the most important issues.

 

We hope this description clarifies our vision regarding public statements.  Please let us know if you want to discuss this further.

 

Finally, Sr. Leanne Jablonski has had some conversation with Sr. Vange about the concern of the Marainist Sisters with the Adele Social Justice Project.  I think they have cleared up any problem that may have existed. 

 

Thanks again to the Marianist Family Council for continuing to work out these kinds of issues with us.  We’re all still pretty new at this and trying to set up processes that are life giving and respectful of existing structures can be a challenge.

 

I will be in touch with you soon to set up our next quarterly phone conversation to share developments of MSJC.

 

Thanks you and the Family Council for your support. 

 

Affectionately,

 

Ted

 

Ted Cassidy    

Chair, Marianist Social Justice Collaborative

Appendix G

Proposal

From the Marianist Social Justice Collaborative

 To the World Council of the Marianist Family

June 2005

Background

The Marianist Social Justice Collaborative (MSJC) - a joint project of the Marianist Province USA (SM), the Marianist Sisters in North America (FMI), and the Marianist Lay Network of North America (MLNNA) – first communicated with the World Council in a letter dated Oct. 15, 2004.  In that letter we indicated our interest in working with the World Council to promote social justice efforts throughout the worldwide Marianist Family.

To follow up on that initial communication, our director, Jim Vogt, met with Fr. David Fleming and Bro. Javier Anso in February when they were in the USA.  The three of them identified some possible steps we could take together to promote social justice.  Subsequently, Sr. Marie Joëlle Bec invited Jim to come to the next Council meeting in November 2005 to present a specific proposal and to work out the details of implementing the proposal.   

What we propose

1. That the World Council sponsors one social justice action that we would invite everyone in the Marianist Family to do.  Two possibilities:

A. FAST (Freely Assumed Solidarity Tax) – This idea was first proposed by Javier Anso in one of his letters several years ago.  We would invite members of the Marianist Family, both individuals and communities, to set aside a certain percentage of anything they spend for consumer goods to be given to the poor.  They would agree to add on an extra “tax” (probably set at a certain percent of the purchase price).  The money could be donated to any social justice effort OR we could designate a specific project, perhaps a Marianist one, which the “tax” could support.

B. Marianist-Muslim Dialogue – Invite Marianists to commit to establishing some kind of dialogue or other involvement with Muslims or a Muslim community.  MSJC has already made some important connections with Muslims in Bangladesh through Fr. Bill Christensen and the work of our sweatshop labor team.  

This dialogue could take a number of different forms.  Some examples:
· Educate ourselves about Islam;
· Invite a Muslim family or group to meet with us, share meals with us, socialize with us, etc;
· Develop a relationship with a Muslim community;
· Work together with a Muslim group on a social justice issue.

There might be additional common ground here since Muslims honor Mary also.

We would need to work out the specifics of how we would implement whatever action we choose.  

· What would MSJC do?  What would the World Council do?

· How and when would we publicize this and communicate it to Marianist Family members?

· What resources do we want to make available to encourage people to act on this initiative?

· What would we do to continue and maintain momentum after the initial promotion?

2. That the World Council convene a meeting sometime in 2006 of a small group of key Marianist Family members who are committed to and actively involved in social justice. There are a number of people in the Marianist Family worldwide who are engaged in significant projects and activities in the area of social justice.  The people invited to this meeting should be people of vision.  It would be preferable to keep the total number of people to 8-10, however it is also important that the mix of the group include both lay and professed, men and women, people from various geographical regions, etc.  This might mean a somewhat larger group.  

The goal of this meeting would be to begin to work out some ways to develop or promote a global vision or approach for promoting social justice within the Marianist Family.  It would also be important to articulate explicitly the ways in which our Marianist charism influences our efforts in the area of social justice.

We would also like to focus some of the discussion on the issue of globalization – what it is, how it affects us, and how we as Marianists can respond most effectively.  We are particularly concerned about how the choices we make as American consumers impact and even exploit the people of the developing world.

We would need to decide:

A. How long would the meeting last?

B. Where?

C. Who would be invited?

D. How would costs be covered?

E. What would be the agenda?

F. What would be the more specific goals or desired outcome?

G. How would we get the various leadership councils and other groups with authority within the Marianist Family to support this effort? 

We would need a good facilitator to lead the process, one hopefully who would also have some knowledge of different languages. 

Appendix H:  Journey of Hope Bring Its Message of Hope to Texas: Sr. Grace Walle, FMI

The Journey of Hope traveled to Texas for two weeks October 14-30, 2005 at a critical time with the increase of Texas executions. They began in Huntsville at the infamous Walls Unit where state-sponsored executions take place.

They then traveled through Houston, Dallas/Fort Worth, Corpus Christi, Austin and surrounding towns and spoke at colleges, high schools, churches and other public forums. About 4,000 people heard the message of peace.

Bill Pelke whose grandmother was murdered founded the Journey of Hope. All journey members reject a policy of vengeance and work to bring about an end to the death penalty.

Sister Grace Walle, F.M.I., as chair of the Anti Death Penalty Issue Team of the Marianist Social Justice Collaborative and as law minister at St. Mary’s University School of Law, coordinated the Journey of Hope visit and lunch reception to St. Mary’s in San Antonio on Monday, Oct. 24, 2005. The program, also co-sponsored by the Service Learning Center and University Ministry, was open to the entire University.

With their positive message of the necessity of forgivingness, the speakers from all walks of life and experiences shared their stories of why they work to end the death penalty.  

 Renny and Vera told of the pain of losing a family member through random killings. Juan, who was falsely accused of murder, was released after 17 years on Florida’s death row. David told about turning in his brother, Ted, to the authorities in the Una Bomber case.

Each person spoke of their experiences and why they believe that seeking the death penalty does not honor the memory of their family member. Some in the audience were moved to tears as they listened to the stories of real people’s pain. 

Brain Halderman, S.M., was instrumental in linking the Marianist Family with the Journey of Hope when they were in Ohio. His initial contacts were influential in continuing that dialogue in Texas. Their storytelling is one of the most important messages that can influence people to the view that the death penalty is immoral.

Many in the audience wished more people would be exposed to the speakers’ messages, either through media exposure or more appearances in Texas, so they might influence the legislature to end the death penalty in Texas. These speakers lead people to re-evaluate their stand on the death penalty. 

We were also privileged to provide a forum for a speech by Sister Helen Prejean, C.S.J., at St. Mary’s University Alumni Athletics & Convocation Center. Sister Helen, the most noted speaker against the injustices of the death penalty, spoke on the evening of October 24, 2005. Charles L. Cottrell, Ph.D., president of St. Mary’s University, welcomed Sister Prejean and the Journey of Hope members to the University at a reception hosted in her honor. She had previously spoken at St. Mary’s during a conference on the Anti Death Penalty movement for the legal community.

In addition to hosting the Journey of Hope, the Anti Death Penalty Issue Team was also fortunate to provide an internship for St. Mary’s law student, James Young, who assisted at the Anti Death penalty office in Austin, Texas. His work over the summer was to assist with the arrangements for the Journey of Hope. The Peace Center in San Antonio provided local arrangements, which were well coordinated. Several articles about the Journey of Hope and Sister Helen’s talk appeared in various Texas papers. There is more information on the web from various Texas newspapers.

For more information go to www.journeyofhope.org.

Appendix I, MSJC SWEATSHOP LABOR COMMITTEE

2005 REPORT

The past twelve months have seen significant positive progress on the sweatshop labor problem.  The latest news was a speech that the CEO of Wal-Mart Stores, Inc. made last week to the Business School students at the University of Arkansas.  Lee Scott’s speech may mark the turning point in the battle for justice for factory workers in developing economies.  We will continue our dialogue with Wal-Mart and other retailers to move them to require their suppliers to treat their employees fairly and to increase pay levels above subsistence level wages.  

During the past year our team has been very busy with the following actions.


November: We brought, in conjunction with the National Labor Committee, two young workers and two labor organizers from Bangladesh to the US to speak to the students at the University of Dayton, Marquette University, Xavier University and several Marianist high schools.  The tour also went to a number of other state universities and public high schools.  These presentations were very motivating and students in several schools followed up with actions that spread the message of social justice within their communities and took the message to local retailers.  


February: We attended the ICCR meeting with the CEO and some of the senior management team of Wal-Mart.  At that meeting we were able to talk to Lee Scott, the CEO, for several minutes and made several points, which are reflected in his statement to the Univ. of Arkansas students, that follows below.  


March: A group of UD human rights and activist student heard about Lee Scott coming to speak at UD and they put together a teach in to show why exploitative labor practice were unjust.  They also wrote a very Marian letter addressed to Lee Scott that they wanted to present to him while he was on the UD campus.  We contacted Lee Scott and arranged for him to meet with the UD students.  At that meeting he made an offer to take one UD student to Bangladesh to see the living and working conditions of Bangladesh and to visit some of the factories that produce goods for Wal-Mart.  


May: Our team sent a St. Mary’s student, Joe Jacobson, to Bangladesh as an intern for the summer to write a detailed strategy for the worker owned factory that Fr. Bill Christensen would like built in Bangladesh.  The student Joe Jacobson also, was exposed to garment factories and workers while in Dhaka.  He did a great job on the strategy and will continue to work on this project while at St. Mary’s U.  


June: We sent a UD graduate, Joan Cook, to NYC to intern with the Marianist NGO to the UN with the assignment to write a research paper on the state of child labor in the world today. Arrangements were made to have Wal-Mart take two UD students to Bangladesh for a tour of their supplier’s factories. 


August: The two UD students Emily Nohner and Ben Schnier traveled to Bangladesh with Wal-Mart.  Joe Jacobson joined them on the tour.  Each student said that the trip was eye opening in that Wal-Mart had competent people in Dhaka to inspect the factories and that they were trying to improve the working conditions.  However, they did admit that most of the factories they inspected were good ones and one was marginal by Wal-Marts admission.  Joe Jacobson who had seen some of the poorer factories thought that Wal-Mart needs to do more unannounced inspections to really understand what is happening in their supplier’s factories.


The conclusion of the child labor paper written by Joan Cook is that we have eliminated child labor in export factories around the world and also have eliminated child labor in most in country factories.  However, child labor on farms and in domestic situations is still a problem and we need to address this issue at future meetings.


October: Our team met with the two UD students Emily Nohner and Ben Schnier, the St. Mary’s student; Joe Jacobson and Joan Cook to discuss follow up actions to the Bangladesh tour and the Child Labor Paper.  We put together a set of recommendations.  That will be acted on this coming year.  One set of the recommendations will be delivered to Wal-Mart next week at the Business for Social Responsibility Conference in Washington D.C.  Wal-Mart has also contacted Fr. Bill Christensen for a copy of the worker owned factory strategy for consideration as a possible source of funding for the factory.  While a few gestures as we have recently seen are not a definitive sign of a turn around in attitude, it does show that the effort we all put into bringing justice to workers far from our homes is having a positive effect.  We will continue this work until we meet our goal of eliminating sweatshop labor as we know it today (2000) within 10 years.  


We have performed minor miracles with almost no money with our small team.  This task is becoming a full time job for the leader of this team.  This time commitment problem needs to be addressed now.  We need more funding to continue these important efforts.  How funding is found for this effort is the challenge for the Family Council and MSJC.  I hope it is resolved soon.  

Sincerely,

Albert Prendergast

Chairman of MSJC Sweatshop Labor Team.

Appendix J

Report of the War and Peace Team

· On August 6, 2005, Professor Joseph Kunkel, War and Peace Issue Team member, gave a talk at the University of Dayton at a remembrance for the 60th anniversary of the Hiroshima bombing. He commented on Hiroshima and the history of U.S. nuclear policy up to the present. His comments can be found in the files section.

· From May 16-20, 2005, Sr. Laola Hironaka with the help of the Marianist Social Justice Collaborative gave four students from St. Mary's University the opportunity to go to Washington, D.C. to become better acquainted with the workings of government and lobbying techniques for peace and justice issues. The students had a chance to meet Senator Daniel Akaka of Hawaii and Senator Hillary Clinton of New York among many other opportunities while at the U.S. Capitol. The students hope to bring their new knowledge back to St. Mary's and to organize events to help work for peace and justice. 

· The War and Peace Issue Team had its Annual Meeting in San Antonio March 11-13, 2005. Participants from all across the country discussed issues ranging from the Crisis in Darfur to the War in Iraq to the ongoing Trafficking problem. The meeting went well, and the War and Peace team hopes to extend its discussion and create awareness of and actions towards many War and Peace Issues. Overall, the team looks forward to continue working for Peace and Justice. 

· Three members of the War and Peace Issue Team attended Amnesty International's Annual General Meeting in Austin, TX held April 8-10, 2005. The members included Sr. Laola Hironaka, Amnesty International Local Area Coordinator for San Antonio, Jason Sengheiser, Amnesty International State Coordinator for Missouri, and Floyd Contreras, Student Coordinator for Amnesty International at St. Mary's University. For more information, visit www.aiusa.org  

St. Mary's University in San Antonio, TX hosted an exhibition of the American Friends Service Committee titled "Eyes Wide Open" on February 11-13, 2005. The exhibition serves as a memorial to all American and Iraqi casualties, reminding us of the human cost of war. For more information, visit the "Eyes Wide Open" website at www.eyes.afsc.org
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