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from the Marianist Social Justice Collaborative

October 2006

We, the members of the Steering Committee of the Marianist Social Justice Collaborative, are proud and happy to present the report of our ministry for the past year to the Marianist Family Council. We are grateful for the support of all the lay and religious Marianists who have collaborated with us. We are also grateful for the support of the Family Council and the three branches of our Family.  In particular we appreciate the collegiality with the members of the Family Council. 

The report is divided into 3 sections:

A. An historical perspective of the Collaborative

B. How we operate

C. Highlights of our work

D. New initiatives

Individual reports from our project teams and issue teams, with the exception of the War and Peace Team which is reorganizing, are also included as separate attachments.

A. History and Context

MSJC began in 1998.  We grew from grass roots efforts of Marianists who wanted to network with others around social justice issues and efforts. The four former US provinces of the Society of Mary, the FMI and MLNNA established an organization under the leadership of Steve Tutas SM that gave financial and personnel support to MSJC. Richard Ullrich became the first director. The first issue teams were established shortly thereafter.

After the formation of the single Marianist Province USA, the three sponsoring groups pledged continuing financial support and a vision statement and operating norms were established.  Jim Vogt was hired as Director in October, 2003.  In 2004 we established long term goals for the Collaborative that are listed in the highlights section.
Many members of the Marianist Family have contributed to our steady growth as we have continued the founding vision of the Collaborative - to help Marianists network around common social justice concerns and to provide community reflection and support for Marianists to do the work of justice. We believe that we have operated in the spirit of our Marianist Founders in forming a community that draws from the contributions of the many diverse elements of the Marianist Family. Just as the method of our founders was to help form members who would cooperate with the Holy Spirit under the inspiration of the Blessed Virgin in building up the Body of Christ, so the Collaborative has sought to do the same in the area of social justice.

B. How We Operate

Our 14 member Steering Committee provides overall direction for MSJC.  The members are:

Ted Cassidy SM and Richard Dix SM – reps from the Society of Mary

Leanne Jablonski FMI and Grace Walle FMI – reps from the Marianist Sisters

Jeff Campbell and Brenda Fitzpatrick – reps from the Marianist Lay Network

Don Geiger SM and Al Prendergast – issue team chairs*

Ray Dominguez, Bob Donovan SM, Bill Farrell SM, Alison Radelet and Cynthia Sias – at

large members

Myles McCabe – SM Peace and Justice Office

* Issue team chairs are steering committee members by right. Other issue team chairs are already members of the steering committee.

Jim Vogt is the Director of MSJC and works 30 hours a week.  We hired Andrea Stiles as Assistant to the Director in May.  She works 10 hours a week.

We have five issue teams (War & Peace, Anti-Racism, Death Penalty, Ecology & Environment, Sweatshop Labor) and two project teams (Adele Social Justice Project and Marianist Mosaic), each of which have a core group of between six and twelve volunteer members.

The Steering Committee meets bi-monthly by conference call and at least once a year for several days in person.  This past year we met twice, once in Cincinnati in January and again in July prior to the MLNNA Continental Assembly in San Antonio.  Our next face to face meeting will be Jan. 12-14 at Rockaway Park NY.  Our Coordinating Committee (comprised of Ted Cassidy, Jeff Campbell, Leanne Jablonski and Jim Vogt) serves as an executive committee for MSJC and normally meets by conference call two times between Steering Committee meetings.

The reps on the Steering Committee from the three branches of the Family have all established or are in the process of establishing regular communication and dialogue about MSJC with the leadership in their respective groups. 

C. Highlights of Our Work – November 2005 through October 2006

We have listed the highlights according to our goals, with several listed separately at the end that do not fit neatly into any one goal.  In addition, the attached issue team and project team reports include other activities that address these goals and also expand on some of the activities mentioned here.

Goal 1 – Develop the means to communicate the gospel message of social justice with the extended Marianist Family. 

Justice Jottings - over 500 individuals, primarily Marianist Family members, now receive this monthly e-newsletter.

Justice Publication - Things Marianist – We approached NACMS about publishing the justice resources we have developed.  We have been commissioned to develop a new publication in the Things Marianist series focusing on some of the characteristics of Marianist social justice that have emerged from the Adele Social Justice Project (ASJP).  It should be completed and available about January 2007.  
Goal 2 – Involve as many members of the Marianist Family as possible – as individuals and

communities – in a deepening solidarity with the poor, the marginalized, and the oppressed, as we struggle for a world of peace and justice for all creation.

The Adele Social Justice Project (ASJP) has continued to develop and expand. This project has been a major effort on our part to involve more young adults in Marianist social justice efforts and to provide resources on social justice from a Marianist perspective to the Marianist Family. Two successful weekends have been held, each preceded by a planning weekend with four of our steering committee/ASJP team members.   The first one in Cincinnati involved 11 young adults and the second one in Washington DC involved 20 young adults.  Participants were invited from the diversity of Marianist ministries and projects.  One of the exciting developments from the Washington weekend is that participants invited their friends into Marianist world and a number of them were determined to use the weekend as a springboard for the formation of  an on-going Marianist Lay Community for young adults in the DC/Baltimore area

Young adult steering committee members - As another way of reaching out to involve younger people in our activities and perspectives, we now have three young adult members on the Steering Committee.  

Immersion experiences - We decided to give priority to promoting immersion experiences for Marianist Family members.  This has been implemented primarily through ASJP, but also through our promotion of the New Orleans project (open to adults of all ages) that Myles McCabe coordinated.
Goal 3 – Develop a relationship with the major Marianist entities (ministries, networks, institutions

and organizations) to assist the integration of the importance of justice within their agendas and in acting on issues of justice.

Marianist Lay Communities – Since Myles McCabe’s work is primarily with the SM and SM ministries, we decided during the past year to focus more of our efforts on the unmet need of promoting social justice with Marianist lay communities (MLCs).  Two primary ways we are carrying this out: 

· Significant involvement in the Marianist Continental Assembly – this included planning one of the morning prayer services with a social justice emphasis and holding a joint meeting the Leadership Team of MLNNA.   Our issue teams and projects led six focus groups and provided four  displays.  Eleven members of our Steering Committee attended the Assembly.  We were clearly the most visible of the Marianist groups at the Assembly. 

· We are doing a monthly insert in the MLNNA e-newsletter recommending ways that MLCs and individual Lay Marianists could be involved in social justice issues.

Marianist Partners for Young Adult Ministry – We took the initiative to call together other Marianist groups – LIFE, Marianist Family Retreat Center – Cape May, CMSC, MVP, the SM Vocations Office, the Lay Marianist Formation Initiative, and MLNNA – that work with or are interested in doing more with young adults.  We are determining how we could more effectively reach out collaboratively to young adults and also ways that MSJC can assist these programs in their own social justice formation efforts.

World Council of the Marianist Family - Our presentation on social justice to the World Council meeting in Rome last November resulted in the Council deciding to call the entire Marianist Family to focus on the issue of child labor and child exploitation.  We’ve collaborated with MLNNA to send out reminders about saying the Magnificat on Fridays with the exploited children of the world in mind.

SM Peace & Justice Office - We met several times by conference call with Frank O’Donnell SM and Myles McCabe to increase collaboration and avoid duplication between MSJC and the SM Peace & Justice Office.
Goal 4 – Develop a process for the Marianist Family to take public positions on social justice

issues.

Voter Guides – We mailed copies of two excellent voter guides with a social justice emphasis to all of the people on our mailing list plus sent copies to every lay and religious Marianist community.

Immigration Statement – The Anti-Racism Team developed a public policy statement on immigration that the Steering Committee adopted and distributed among the Marianist Family.

Other Key Initiatives

Assistant to the Director position - Due to the growing number of MSJC projects and increased staff workload, we decided it would be more effective to hire a part time person working with Jim Vogt at his office to provide staff support.  This replaces the previous arrangement in which we contracted with the Center for Marianist Spirituality and Communities for staff support.  We hired Andrea Stiles to work 10 hours per week and this has boosted our productivity.
Fundraising Committee – We recognize the importance of increasing and diversifying financial support to further our work for justice.  In order to increase our ability to secure outside funding, we formed a Fundraising Committee that has met and been mentored by SM Development Office staff through monthly conference calls over the past year.  We are readying to submit Letters of Inquiry to foundations for additional funds to support the Marianist Mosaic and Adele Social Justice Project.

We developed an evaluation process for the issue teams to set goals/priorities and assess progress and agreed on a 2-year (renewable) term for issue team chairs.
Additional initiatives in networking with the Marianist Family and advancing justice are contained in the Issue Team Reports.

D. New Initiatives

1. How Can the Marianist Family Be More Effective in Changing the World? 
We convened an ad hoc committee that is exploring ways of bringing Marianists together to get us thinking about CHANGE in the BIG PICTURE (global) sense of social justice.  We want to tap into resources, other organizations and individuals who are already thinking about change and the big picture. The Marianist Family is a global organization and this initiative could be a way to further connections with the entire Marianist Family. This could be a conference or regional gathering, an interactive process (online, in person conversations, videoconferencing or teleconferencing, etc.), a sharing of experiences, but probably not just a one-time event. The focus of the initiative could be to centralize a resource base to raise awareness, to empower, and to challenge. The 10th anniversary of MSJC in 2008 with a thematic year of globalization and our response could be the theme. It could include personal involvement and engagement in social justice.  It’s important to connect this “big picture” reality to the day-to-day lives of families and Marianist communities. It may include use of personal stories in our method and outreach. It may be a “Justice Jamboree” celebration in 2008 dealing with what we and others in the Marianist Family have done to promote social justice and how this relates to the “big picture.” Also it could include where we might go with our efforts in the future if we really want to change the world, to build a world of peace and justice, and how we as Marianist Family can support one another in these efforts. 
2. Reorganization of the War and Peace Team 

At our July 2006 Steering Committee Meeting we celebrated the many years that Sister Laola Hironaka has been involved in leadership with MSJC and the War and Peace Team. She has completed her term as a member of the Steering Committee and as chair of the issue team. At our January 2006 Steering Committee meeting we plan to have representatives of Pax Christi or another peace group come to inform us as we develop directions for our War and Peace Team. At the present time team members are being surveyed for their input. 

3. Should MSJC take some action to address the justice dimensions around the issue of homosexuality?

A lay Marianist, Beth Garascia, has asked the Steering Committee to consider addressing the justice dimensions of the homosexuality issue and how we can help Marianists deal with gay and lesbian pastoral and justice questions.  The Steering Committee recognizes the sensitivity that is necessary in moving forward on this.  We have convened an ad hoc committee to explore this matter and recommend how the MSJC can best respond. 

We would be particularly interested in any comments from the Marianist Family Council on these last three initiatives.  Also, are there any other justice concerns that you want to call to our attention or any 

relevant resources or initiatives you have come across from your networking with other religious organizations and events? 

Finally, we hope that it will work out that a representative from the Steering Committee can be present at your upcoming meeting for the discussion of our report.  We want to strongly encourage the Family Council to have at least one representative from MSJC present at your meeting in future years.  

Sincerely,

The Coordinating Committee for the Steering Committee of the MSJC 

Ted Cassidy (representing the SM), Jeff Campbell (representing the MLNNA)),

Leanne Jablonski (representing the FMI), 

Jim Vogt (director) 

